
 

 
 

 

AGENDA 

Board of Directors Strategic Planning Retreat 

1818 Club, Ballroom C 

6500 Sugarloaf Parkway, Duluth, GA 30097 

Thursday, March 13, 2025 

2:30 P.M. 

 

 

I. Welcome and Introductions  

 

II. Retrofitting Suburbia Case Studies Presentation – Ellen Dunham-Jones, Professor, Georgia 

Institute of Technology 

 

III. Strategic Planning Session – Randy Redner, Facilitator, Wellspring Nonprofit Resource 

a. Summary of Board Interviews 

b. CID Growth  

c. Projects 

d. Membership & Money 

e. Placemaking  

f. Wrap Up/Next Steps 

 

IV. Adjournment 

 


