o) SUGARLOAF

COMMUNITY IMPROVEMENT DISTRICT

AGENDA
Board of Directors Meeting
Gwinnett Chamber of Commerce
Education Room
6500 Sugarloaf Parkway, Duluth, GA 30097
Thursday, August 13, 2026
9:30 A.M.

I.  Business Meeting Call to Order — Brand Morgan, Chairman

1. Business Meeting Action Items
a. Approval: Minutes of the April 16, 2026 Board Meeting

b. Approval: April - July 2026 Treasurer’s Reports

c. Approval: Wayfinding Signage Installation Proposal — IMG

d. Approval: 2026 Budget Revisions

e. Approval: Sugarloaf CID Policies for Capital Assets and SBITA

f. Presentation: Create Gwinnett Collaboration Agreement — Chris Cannon, Create Gwinnett
1. Updates

a. Expansion Update — Alyssa Davis and Daisy Mills
b. Director’s Update — Alyssa Davis

v. Announcements/Upcoming Events
a. Gwinnett Police Gala: An Evening in Blue: Thursday, September 24, 2026 at 6:00 P.M. (Gas South
Convention Center, 6400 Sugarloaf Parkway, Duluth, GA 30097)
b. Sugarloaf CID’s 10" Anniversary Celebration: Tuesday, September 29, 2026 from 5:00 P.M. to
7:00 P.M. (Gas South Convention Center, 6400 Sugarloaf Parkway, Duluth, GA 30097)
c. Next CID Board Meeting: Thursday, November 12, 2026 at 9:30 A.M. (Gwinnett Chamber of
Commerce, 6500 Sugarloaf Parkway, Duluth, GA 30097)

V. Adjournment



